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2023 Board Nominees

Bridget Gibbons

Bridget Gibbons is the Director of Economic Development for the
County (She has served as Deputy Director since January 2018 and
was appointed Director in October 2018). She heads the Westchester
County Industrial Development Agency (IDA) and Westchester County
Local Development Corporation (LDC)

Dane Warren

Dane is an attorney with Sive, Paget & Riesel P.C. Daneds pr
on an environmental review of renewable energy development projects,
environmental and land use litigation, and regulatory compliance counseling.
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ELECTRICITY SECTOR



Sector Focus: Electricity

New York State 2022
Working together on the challenge of the clean energy transition: GHG Emissions Report
ADemand for electrical energy projected to double by 2050

AMuch of this increase results from electrification as part of the goals of the
Climate Act

AResidents, municipal governments, Westchester County, and New York
State must align strategies to make this possible
The Climate Act Scoping Plan reaffirms that this work will require us to:
ATransform power generation and distribution
Alnvest in renewables and new technologies
ADesign solutions that ensure benefits reach disadvantaged communities

Inflation Reduction Act (IRA) allows governments & nonprofits to utilize é3°t/9 :
ectrici
tax credits ’

ACreates an opportunity to build a public asset base supporting community
energy programming with focus on low-to-moderate income population

Source: New York State 2022 Statewide GHG Emissions Report P\ SUSTAINABLE
https:iww.dec.ny.demergy/99223.html#Report '
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| Westchester Power: Overview

AlLeadership: 58 municipalities in Community Choice Aggregation (CCA)
Programs now statewide

AMarket impact: CCAs now account for 34% of the voluntary renewable energy
market in New York State (NYS), demonstrating the power of collective effort

AState recognition: highest value action NYSERDA Clean Energy Communities
program with Westchester Power as the state model

AMomentum:r educti on of Westchester Countyo6s greenhol
acceleration of sustainability efforts, and foundation for electrification

AHuman capital: municipal leaders, staff, residents, and small businesses with a
heightened understanding of energy issues
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Westchester Power: 2022 Highlights

AMarket challenges - most volatile period ever seen; historical highest and
lowest pricing

ALaunched the new NYSEG and Con Edison contracts
ASuccessful start of the Yonkers community energy program

A 29 municipalities, ~ 150K accounts, approximately 40% of the County
households
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| Westchester Power: 2023 and Ahead

Operational continuity: current NYSEG and Yonkers for renewal; Con Edison
remains fixed through 2024

Municipal participation: Several municipalities in various stages of pre-process

Program evolution: strategies and structures to realize Climate Act goals and
position the County for State and Federal funding:

ANear term: Procurement/contract enhancements to eliminate limitations of
turnkey fixed-price Energy Services Company (ESCO) offers

ALooking ahead: Exploring new structures to enable full leveraging of the

programbs transaction volume and the ownership o
supporting energy justice goals and building equity
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Solar Program: Overview

Advance statewidegoals: New Yor kdés targets are 10 gigawatts
storage be deployed by 2030. Westchesterodés share

We st c hest eb0O®nsegasvhtis ofesolar; 300 megawatts of energy storage by 2030

QUESTION OF THE WEEK

Does Communit;/ Solar
save me money’

Annual target in Westchester of 35 megawatts of new solar and 35 megawatts of new energy
T p— storage per year for seven years

10% off your total
electricity bills each
month.

Mission: Rapid deployment of renewable energy and energy storage capacity to benefit our
stakeholders in Westchester County. How?

Facilitate all the stakeholders
Assess potential sites for solar and energy storage to educate owners
Assist solar and energy storage developers acquire valuable project sites
Enroll residents and businesses enroll in community solar farms

Prioritize serving low-to-moderate income households in disadvantaged communities
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Solar Program: 2022 Highlights

QUESTION OF THE WEEK

0 Does Community Solar
save me money’

Yes! A savings - up to

A 10% off your total
electricity bills each
month.

Savings for the Holidays with Community Solar

Impact: Leadership, partnerships and municipal goals
1. Community Solar Enrollments: Increasing access to solar benefits
2. Clean Energy Communities Campaign: Helping municipalities get grants

3. Westchester Power Solar Savings: Integrating community solar into
Community Choice Aggregation (CCA)

4. Westchester Municipal Solar Partnership: Helping municipalities host
community solar projects

o
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Solar Program: 2023 and Ahead

2> Sustarable Wesrcneser
.

= m e et 1. Westchester Power Evolution: solar savings offering

Soo one

i 7. Westchester Municipal Solar Partnership: more sites under review

u Does Community Solar
save me money?

3. Solar technical assistance for affordable multifamily housing providers

Yes! A savings - up to
A 10% off your total
electricity bills each

month. /L. Solarize Westchester Program

Savings for the Holidays with Community Solar
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BUILDINGS SECTOR
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Sector Focus: Buildings

New York Stateds 2050 Vision for the Buid@ifrhge sedt or sees

residential and commercial buildings electrified statewide
32%

Buildings

Recommended strategies in this sector:

Energy Efficiency initiatives directed to low-to-moderate income
homes. These will reduce energy costs and increase health benefits
in underserved communities

Scale up public financial incentives and expand access to public and
private low-cost financing for Building Decarbonization

Sour'ce: New York State 2022 Statewide GHG Emissions Report 4 " SU STA I N A B L E
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EnergySmaitiomes: Overview

Addressing a critical need: almost 75% of the energy used in a typical New York home
is for heating and cooling

Homeowner-focused solution:

AEnergy efficiency improvements

¢2EnergySmart HOMES )
AClean heating and cooling with air source heat pumps and geothermal

& -‘;EA.‘ i{‘
SOLUTIONS & ENERGY EFFICIENCY

AHomeowner education and fAconsultationo
AContractor partner list
ARebate, incentive, and financing assistance
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EnergySmaitiomes: 2022 Highlights

— Successful adoption: 445 j obs were completed through Sustair
» network and EnergySmart Homes program.

Community coll aboration at the heart of the progr

ACommunity campaigns for Energy Smart Homes

f.-EnergySmart HOMES )
ASt atewi de fAEl ectrifyo webinar series

MEnhﬁﬁ

ACommunity Housing Innovations

AEducational webinars
AOver 3,128 homeowners signed up
AHomeowner case studies
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EnergySmaitiomes: 2023 and Ahead

= Mission: significantly reduce emissions from the existing residential buildings stock, improve living
space, indoor air qualityandgr ow New Yor k6s thmowkejob creatian.n o my

ANYSERDA Regional Clean Energy Hubs
'_.EnergySmanHUMEs A Connects residents to clean energy programs

A Led by Cornell Cooperative Extension to bolster opportunities for low-income and
underserved communities to participate in the clean energy economy

A Sustainable Westchester: 4-year grant to implement in Westchester:

A One-stop-shop for clean energy resources

AContractor installer partnership

AClean Energy Communities, grants for Clean Heating and Cooling Community Campaigns -
support for a municipal campaigns
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GridRewards: Pr ogram Over Vi

Leadership: In 2020, GridRewardsE w a s firstlofats kind residential demand response
program in New York State in partnership with energy aggregator Logical Buildings

Impact: Reduce stress on the energy grid, lower carbon emissions, reduce noxious chemicals
in Environmental Justice communities and earn cash back

Action: Personalized energy insights change behavior, participation in demand response events
lowers load demand, savings and cash rewards incentivize action
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GridRewards: 2022 Highlight

Countywide reduction of 7 MW from 2022 performance

Year 3 program momentum: 3,000 signups, 23 CEC and local community campaigns, accessing
$160,000 in grant funding

Education and Awareness
Outreach to municipal buildings
Westchester County Executiveds Weekly Address
Resident webinars countywide
Peaker plant webinar in partnership with Environmental Justice groups

Broad recognition in 2022 as New York League of Conservation Voters (NYLCV) honoring Logical
Buildings
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GridRewards: 2023 and Beyon

Continued momentum, greater adoption building toward grid resiliency

Join the 2023 GridRewardsE cohort
February-April 2023 Campaign to take an Earth Day Action

1 Scan the QR code to sign up
Feature GridRewardsE content in your communications and digital platforms
GridRewardsE to expand to NYSEG Territory
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BUILDING DECARBONIZATIO
COMMERCIAL & NETWORKGC



Building Decarbonization Commercial Overview

e Leadership: Lead market transformation toward fossil-fuel free heating and cooling in
r— e commercial buildings replacing antiquated on-site combustion with carbon neutral ready
‘ e technologies.

m Impact: Build coalitions that develop thermal energy networks and transition our fracked
- = gas utility to clean district heating and cooling.

Influence: Connect developers with technical assistance and funding.

o Equity: Prioritize clients located in or serving Disadvantaged Communities and
affordable housing.

Visibility: Showcase the innovative work of municipal and business leaders.
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Building Decarbonization: 2022 Highlights

Results driving momentum through municipal commitment, consultation and shared
resources

Fostered Funding Opportunities:

Helped our clients secure over 1 million dollars in funding to evaluate feasibility, design,
and install clean heating and cooling systems.

m Identified state and federal funding opportunities and guided applications for
N e municipalities.

Influenced NYSERDA to expand funding eligibility requirements to include

municipalities for the study, design, and construction of thermal energy networks.
Extended Critical Communication:

Disseminated and developed critical NYStretch code information.

Hosted education series including podcast, webinars, and roundtable discussions.
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Building Decarbonization: 2023 and Ahead

municipalities connect to NEW available resources and provide support such

ga In 2023 Sustainable Westchester will continue to going to help our
e as:

Foatured Panal: Municipal P
mit

The Clean Energy Acceleratori n partnership with Westchester C.

m Office of Economic Development.

Community Thermal Coalition Campaigns: to deliver thermal energy
o network solutions to municipalities, downtowns, campuses, and multifamily
o buildings _by supporting feasibility studies, development plans and

community outreach.

Leverage Inflation Reduction Act providing tax rebates of
up to 50%.

Launch of GridRewards for Commercial & Industrial buildings.

Continue focus to best serve disadvantaged communities and affordable
housing.
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Sector Focus: Transportation & Equipment

By 2050 nearly all vehicles newly registered in New York State
will have zero carbon emissions.

New York State 2022
GHG Emissions Report

Recommended strategies in this sector:
ATransition to zero-emission vehicles and equipment
A Invest in technologies to replace those that use fossil fuel.

A Prioritize commercial vehicles substitution in Disadvantaged
Communities

ABuild Out and Upgrade Statewide EV Charging Infrastructure

A Nati onal El ectric Vehicle I nfrast
MakeReady

A NYSERDA coming block incentives for storage

A Public-private-partnership potential

29%

Transportation

Source: New York State 2022 Statewide GHG Emissions Report
https:kww.dec.ny.dewergy/99223.html#Report
https:ww.dec.ny.dgdecsddministration_foitfgsumrpt22.pdf



Clean Transportation Program: Overview

Charging station infrastructure changes

Level 2 charging for passenger cars; level 3 for heavier transportation

Advisor in the investment and development of new technologies

Helping municipalities lead the path to adoption
AFleet charging hubs
AStreet (curb) charging
APublic parking charging
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Clean Transportation Program: 2023 & Ahead

Construction of Sunshine-to-EV a t Sustainabl e We:
headquarters in Mount Kisco

AReplicable municipal model - also targets car dealerships

AFosters the intersection of clean energy technologies and
increases adoption

Construction of Sunshine-to-EA Westchester Airport
AElectrification of Aviation is happening now
ASuch aircraft need high speed charging
ASolar+Storage+Mobile DCFC demonstration
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Sustainablé.andscapingProgram Overview

Mission:
Assist municipalities in their clean energy transition of landscaping and maintenance equipment.

Provide specifications and comparative information on electrified power equipment & tools and provide
best practices education on low impact landscaping methods

In 2022

American Green Zone Alliance (AGZA) Certified Green Zone adoption: demonstration sites, stakeholder involvement &
collaboration

Education and awareness (via AGZA and Quiet Communities, Inc (QCI) partnerships)
Municipalities led the way with a collaboration of stakeholders

In 2023
A Green Zone in every community
Positive engagement with local landscape companies
Trade-in programs for gas to electric exchange
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WASTE SECTOR
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